  
Executive Summary

Program goals:  The long-term goal of the CAPE initiative is to improve educational attainment.  Short-term goals are: 1) Children are in a safe, stimulating, nurturing environment at the center and at home; 2) Parents improve their ability to plan for their own and their children’s educational future, and 3) Children successfully achieve the transition to kindergarten.
Anticipated Outcomes:

Early Care and Education (ECE) Classrooms:
· Infants and toddlers are offered early learning opportunities in a safe, stimulating and nurturing environment at a best practices early learning center that supports and enriches the whole family.
· The structure of the program reduces barriers to educational attainment, including logistics, transportation, poverty, illiteracy, and fear.
Parenting Education Program:
· Parents are engaged as the first and best teachers of their children.
· Parents develop and achieve their own educational goals, setting the stage for their children’s success.
· Parents have individualized instruction to meet their needs and respond to their issues.
Kindergarten Transition Program:
· Children arrive at the kindergarten door poised for success and excited to learn.
· Children successfully begin their journey as lifelong learners.
Main Program Activities:
Significant strides have been made in this reporting period, but we continue to be approximately one year behind on the projected timeline from the grant application.  
Considerable time and resources have been invested during this period to bring the two CAPE ECE classrooms to completion so that they are ready for licensing and children in the fall.  Remodeling work, including the construction of a kitchen and a toddler bathroom; the installation of handicap accessible ramps; installation of exterior doors for each classroom; and the installation of flooring and cabinets has been completed.  In addition, equipment and supplies for each classroom have been purchased.  This has been accomplished by using interest earnings from the CAPE dollars; and donations from the Community Foundation of Greater Lafayette and private citizens.   At this writing 33 applications for the 16 available slots have been received.
Parenting education  staff have been hired and trained; kindergarten transition activities are occurring in the community; and for the research component IRB approval has been obtained and members of the research team have been trained for home observations.
Program Report Narrative
A.  Objectives for this reporting period and to what extent achieved?
As indicated in previous reports the delay in the hiring of a Kindergarten Transitions Specialist and the withdrawal of our early care and education partner has resulted in a significant adjustment to the timeline for our projects.  When looking at the timeline proposed in the original grant, the project is almost exactly one year behind the original, ambitious goals that we set.  Significant progress has been made in this reporting period to getting us moved forward in all areas of our proposal.

Objectives outlined in the last report for this period were:

1. Early Care and Education Class Rooms

· Classrooms remodeled and assembled

· Achieved – however process was completed later in this reporting period than originally anticipated
· Licensing process for the classrooms in final stages

· Achieved
· Staff hired and trained and working in the classrooms

· Delayed – staff are currently being recruited and trained; classrooms are scheduled to open in September 
· Achieved – ECE staff training and professional development procedures are in place
· Children enrolled in the program and receiving services

· Delayed – applications have been received for 33 children and classes will start in September
· Assessment of children and families will have begun

· Delayed – will occur in July and August
· Work begun on the playground for the children

· Partially achieved – plans for the playground have been finalized and the donor has committed to providing a check for $25,000 by the end of July 2007
2. Parenting Education Program

· Parents enrolled in program and receiving services

· Delayed – will occur in September in conjunction with the beginning of ECE services
· Additional Achievements:  Materials for project have been received; facilitators have been selected and trained; parent volunteers are being recruited; additional partnerships for the classes are being cultivated (culturally diverse populations; science; arts) 

· Parents assessed

· Delayed – will occur beginning in September in conjunction with the beginning of ECE services
3. Kindergarten Transition Program

· Staff trained and in the field

· Achieved
· Outreach materials printed

· Achieved
· Contacts made with child care providers and kindergarten teachers

· Achieved – Kindergarten Transition staff have had contact with more than 60 school administrators and teachers to identify needs of children entering kindergarten
· Outreach events planned and executed

· Achieved
· Distributed to date:

227 English kindergarten readiness placemats 


        56 Spanish kindergarten readiness placemats 


250 kindergarten backpacks given to children


298 school magnets given to parents


231 English folders of learning resources for family learning


  58 Spanish folders of learning resources for family learning

  
293 pencils given to families


285 books given to families


280 children or parents met with and provided activities at kindergarten roundups

    2 summer family preschool learning events were held with 40 children and  

       their families attending   

590 additional learning materials (scissors, folders, backpacks, pencils, etc.) 

       distributed

· Assessments of children conducted

· Delayed – will begin in fall
· Home visits occurring

· Delayed – will begin in fall
4. Research/Community Awareness

· Parental consent attained and interviews underway

· In process – occurs as families are enrolled.  
· Consent forms have been created (in English and Spanish) and staff have been trained
· Press releases about the Kindergarten Transition events

· Ongoing 

· Press conference when Early Care and Education class rooms open and when Kindergarten Transition Program goes on line

· Delayed – scheduled for August
· Open house at Family Learning Center at Washington Elementary

· Delayed – scheduled for August
· Production of printed materials for distribution to the community

· Ongoing – kindergarten readiness placements in English and Spanish; backpacks; magnets
· NEW:  CAPE Implementation Team formed to work collaboratively to coordinate the development of a database of resources in the community to support children and families  
· Monthly meetings of the Our Kids Are Our Community Board

· Ongoing – the number of participants in the meeting continues to grow
Additional activities during the reporting period:

· The Our Kids ARE Our Community Board and the CAPE collaboration have become a model around the state for how community collaborations can begin and be sustained.  We routinely have visitors from other communities attend meetings to see how the group works

· Lafayette School Corporation has become fully engaged with the Our Kids Board, opening new conversations and possibilities for sustaining the CAPE initiatives beyond the funding period.  LSC included ECE classrooms in a $6 million Safe Schools Healthy Communities grant application written in partnership with Community and Family Resource Center.  If awarded, grant funds will begin in September 2007.
· CAPE Implementation Team has identified WestEd materials for use in the ECE classrooms.  The Ages and Stages Questionnaire will be used to monitor and evaluate developmental stages in partnership with parents.  The HOME tool was identified to use to strengthen parents as teachers.  The Creative Curriculum was identified to guide the sensory and motor development activities for infants and toddlers.

· The Implementation Team has determined it is important to add a comparison group of parents to the research design.  The Research Team has been trained for home observation and it has been determined that this will include the IT-HOME Inventory, a standardized assessment tool.

· Purdue University has designed a course for the fall semester based on the CAPE project with classroom participants assisting in the research component of the program for college credit.

Primary objectives for next reporting period:
5. Early Care and Education

· Selection criteria for participants is identified and children accepted into the program

· Provide referrals and ongoing support for children not accepted into the program

· Staff are trained 
· Classes begin in September
· Open house event welcomes families and organizations to the site
· Press conference is held

· Facility is reviewed for licensure and licensure obtained
· Eligible families are encouraged to apply for Child Care Development Fund vouchers to help support the program

· Initial research measures are taken

· Donated playground is installed
6. Parenting Education Program

· Parents are participating in classes

· Outcome evaluation started
· Parents on the waiting list are given opportunities to participate in classes
7. Kindergarten Transition Program

· KTC participates in research initiatives through home visits
· Outreach into schools and child care community will continue
· Database of parents of pre-schoolers is expanded 
8. Research/Community Awareness

· Parental consent attained, interviews and home visits underway
· CAPE coordinator continues to promote community awareness and shares resources 
· Our Kids Are Our Community Board is updated on progress of all initiatives

	B.  Measures –  Quantitative Measures Being Used
	
	

	
	Current
	YTD
	TO DATE

	Early Care and Education Project
	
	
	

	# of applications for childcare slots
	33
	33
	33

	# of intakes completed
	3
	3
	3

	# of days of classes
	0
	0
	0

	Average daily attendance
	0
	0
	0

	# of ASQs completed
	0
	0
	0

	Parenting Education Program
	
	
	

	# of recruitment materials distributed
	0
	0
	0

	# of sessions conducted
	0
	0
	0

	Average # of participants/session
	0
	0
	0

	# of participants completing program
	0
	0
	0

	# of parent volunteer hours
	0
	0
	0

	Kindergarten Transition Program
	
	
	

	# of professionals contacted
	24
	24
	24

	# of home visits conducted
	4
	4
	4

	# of transition events conducted
	2
	2
	2

	# of children reached
	40
	40
	40

	# of families participating
	38
	38
	38

	# of placemats, magnets, school tools
	1599
	1599
	1599

	# of backpacks distributed
	263
	263
	263

	# of books distributed to children
	332
	332
	332

	# of newsletters/fliers distributed
	1459
	1459
	1459

	Research
	
	
	

	# of participants in comparison group
	0
	0
	0

	# of ECE participants
	0
	0
	0

	# of in-home observations completed
	0
	0
	0

	# of video tapes completed
	0
	0
	0

	Community Awareness Activities
	
	
	

	# of press releases released
	1
	1
	3

	# of media mentions of CAPE activities
	0
	0
	1

	# of public speaking engagements
	11
	11
	24

	# reached through public speaking
	284
	284
	440

	# of Our Kids meetings
	6
	6
	18

	Average # attending Our Kids meetings
	39
	25
	22

	External Funds Raised
	
	
	

	$$ from private donors
	 $            500.00 
	 $            500.00 
	 $          3,500.00 

	$$ from grant sources
	 $          2,500.00 
	 $          2,500.00 
	 $          2,500.00 

	$$ from Community Foundation - Laf.
	 $          3,000.00 
	 $          3,000.00 
	 $        34,990.00 

	$$ from United Way
	 $                   -   
	 $                   -   
	 $                   -   

	$$ from CAPE Education Endowment
	 $                   -   
	 $                   -   
	 $                   -   

	$$ from interest on $1.2 million
	 $        28,544.46 
	 $        28,544.46 
	 $        64,921.81 

	$$ from other donors:
	
	
	

	  Target
	 $              50.00 
	 $              50.00 
	 $              50.00 

	  State Farm Insurance
	 $            500.00 
	 $            500.00 
	 $            500.00 

	In-Kind Donations:
	
	
	

	  Donated art time and freight
	 $            145.00 
	 $            145.00 
	 $            145.00 

	  Spanish translators
	 $            600.00 
	 $            600.00 
	 $            600.00 

	  Arni's Pizza - food donation
	 $            150.00 
	 $            150.00 
	 $            150.00 

	  LSC - office space
	 $            100.00 
	 $            100.00 
	 $            100.00 

	TOTAL EXTERNAL FUNDS RAISED
	 $        36,089.46 
	 $        36,089.46 
	 $      107,456.81 

	
	Current
	YTD
	TO DATE


Qualitative measures being used  
Data collection was not started in the most recent reporting period but significant time has been spent on the identification of measures and training of staff for in-home observations.  CAPE project research questions that have been identified by chief investigator Dr. Steve Wilson and the measures/processes for collecting the data, are:
RQ1:   Who are the program participants and staff?


Measures:   In-take questionnaire, staff resumes

RQ2:   Who participates most actively in the program?


Measures:  Attendance records from ECE and parenting class, ratings of family involvement by Family Learning Center staff, self-report measures from parents


       If families leave one or more programs, why does this occur?


Measures:  Staff follow-up with families, exit interviews

RQ3:  How well do parents and staff members feel the program is working?

Measures:  Moderately scheduled interviews

RQ4:  How well does the program work in achieving program outcomes?


Children outcomes and measures:

· Language development

· Preschool Language Scale

· Coding from playtime interactions with parents/peers

· Social and emotional development

·  Ages and Stages Questionnaire, Social-Emotional (completed by parents/ staff)

· Preschool Behavior Checklist (completed by staff/parents)

· Coding playtime interaction with peers/parents (positive, aversive behavior)

· School readiness
·  Preschool Inventory

Parent outcomes and measures:

· Feelings of self-efficacy as parent and teacher

·  Moderately scheduled interviews with parents

· Parental Self Efficacy Scale

· Effective parenting/discipline issues

· Child Abuse Potential Measure

· The Parenting Stress Index

· Coding of play-time interactions with their ECE child

· Home Observation for Measurement of the Environment (HOME) Scale

· Creating a learning environment

·  Self report of activities related to reading to children (frequency, length of time)

· Books, age appropriate toys in the home (HOME Scale)

· Setting/achieving goals for self

· Interviews

· Program records

· Functional literacy

· Assessment tool to be identified

· Employment status

· Program records
C. What, if any, challenges or obstacles have been encountered during the reporting period?  
The only obstacle really encountered, and it was minor, was the scheduling of the contractors doing the work on the ECE classrooms.  Otherwise, this has been a very exciting and productive six months.

What new opportunities or other unanticipated positive developments have occurred during the reporting period? 
Dr. Wilson’s development of a class at Purdue University that will provide students with hands-on research experience and the project with assistance for the research component of the project during the very busy fall kick-off of the ECE classrooms will be of great benefit to the project.  This is an exemplary example of how collaboration can lead to great benefits for all involved.  It is particularly exciting to have a major university involved in the education project.

The CAPE grant has nurtured an essential relationship between the Lafayette School Corporation and other partners.  This relationship has deepened, becoming more collaborative, opening new conversations and possibilities for sustaining the CAPE initiatives beyond the funding period.  The Our Kids Board has become more diverse and dynamic, resulting in renewed efforts to assess how we support all our children and families in our community.  An outgrowth of these discussions has been work in the Our Kids meetings on the identification of the continuum of services available to youth and families so that gaps can be identified and filled; and the commitment to the development of an internet accessible database of those services.
D. What steps are being taken to promote and disseminate information about your 
      program? 
· Development of outreach materials for the Kindergarten Transition Program (see Attachment D)

· Press releases

· Development of a web site for the Our Kids Board, highlighting the CAPE project, in collaboration with United Way of Greater Lafayette

· Information sharing at Our Kids

· Presentations to community civic groups, school groups – Power Point presentation prepared by Purdue students is used to explain the projects

E.  What initial steps have been taken to sustain the project or program beyond the end of this grant?

Licensure of the ECE classrooms is an important step so that families receiving services will be able to use Child Care Development Fund vouchers to pay for services.

Inclusion of the ECE classrooms in other grants, including the Safe Schools and Healthy Communities grant submitted by Lafayette School Corporation, is another avenue being explored.

As the above information reflects in Section B, community members have been supportive of the program.  Also, $300,000 of the original award were used to establish an Endowment at the Community Foundation of Greater Lafayette.

Appendices

A. Photos of new ECE Classrooms
B. Kitchen and bathroom photographs
C. Final Playground Proposal
D. Kindergarten Transition Materials/Photos 
E.  Kindergarten Transition Event Summaries, Participant Feedback 
F.  COM 491 Course Description
G. Research Summary Document for Classroom Participants
H. Project Timeline
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