Our Kids Are Our Community Board Meeting

Thursday, October 18, 2007, Noon

Community and Family Resource Center
South Side Community Center
330 Fountain Street, Lafayette
www.ourkidstippecanoe.org
In attendance: Rebecca Bryant, Trish Brutus, Mike Prickett, Matt Emery, Jennifer Cioni, Kurt Wolf, Hollie Meyer, Andy Woodall, Don Roush, Aaron Johnson, Ellen Phelps, Erin Helms, Kim Heck, Ashlee Sheahan, Trish Malady, Leon Walls, Mike Piggott, JoAnn Vorst, Deb Provo, Christy Fraley, Steve Wilson, Cheryl Ubelhor, Steve Starks, Jennifer Dobbs, Kathy Weedon, Kathy Timberlake, Nancy Mockros, Tara Olivo, Heather Wenig, Patty Jischke, Faith Graham, Matt Rhoda.
James Taylor continued facilitating the discussion from the September meeting. The focus of this discussion was obstacles and underlying issues that prevent youth from graduating from high school.
Jillian Miller compiled the results of this discussion and they are listed below:
Youths will graduate from high school. 

Written responses:

Obstacles:

1. Parent involvement in child’s academics / Lack of parental involvement (school preparation, homework, interactions with teachers and extracurricular activities) / Lack of family support / lack of parental support / lack of parental support family responsibility / family / family support & encouragement / Parents not motivating, supporting / support / Lack of parental supervision and motivation / lack of parental support and encouragement / lack of family support / family commitment to learning / family / family / family / lack of family support / attendance and homework not monitored by parents / low level of expectation and support / lack of parental involvement to accomplish school work at home / lack of parental supervision after school / parent support / lack of parental support and supervision / Chaotic household / Problems at home / home life poor

2. Lack of relationships (w/God, family, church, community) / lack of significant relationships established within system to provide necessary support and services / disconnected youth / lack of adult investment / caring parents and teachers / lack of leadership figures / lack of support system if the family is not able or available / no positive connection with teachers / Poor social integration with peer and adult interactions / don’t feel connected or motivated when at school / school clicks / feeling alienated from school life / feeling not valued or belonging by the school / school environment / lack of connection with teachers, and school in general / 

3. Low self-esteem / emotional / immaturity / lack of ambition and self-esteem / Lack of motivation / laziness / lack of desire to succeed / lack of production  / motivation / “I don’t care” attitude / not caring / no motivation to succeed  / No vision for their future / vision / lack of vision for their future / lack of motivation

4. Teen pressure / gangs / peers / wrong friends, crowd / poor social choices / peer pressure to use illegal substances / poor peer influences / peer issues (choice of friends) / focus on peer approval / peer pressure

5. Academic struggles / not enough credits to graduate in 4 yrs / failing grades / Poor reading comprehension / poor academic skills / grades / youth fails to get the work assigned completed / failing courses due to low achievement or understanding / education – reading and writing ability / not prepared academically 

6. Don’t do well in “traditional” classroom setting / teaching styles and administrative policies that don’t’ address needs / Institutional cultures don’t address the whole child / one size fits all educational programs / don’t respond well to a traditional academic setting / ISTEP and formalized assessments are not good indicators of knowledge / traditional classroom tactics do not meet needs / adults not willing to recognize their responsibility to recognize skill deficits and adapt methods

7. Truancy / absences / truancy / delinquency / periods of expulsion / truancy / truancy / truancy

8. Drugs / substance abuse / dependency / drugs / drug or alcohol abuse / drug use / drug or alcohol abuse or addiction / substance abuse 

9. Education not important / student doesn’t value education / don’t perceive the value / inability for students to see the benefit of a high school degree / failure to connect high school success with life success / youth commitment to learning / not invested in school / education not valued by kids 

10. Teen pregnancy / teen pregnancy / pregnancy / pregnancy / teen pregnancy / teen pregnancy

11. Zero tolerance policies / zero tolerance policies / punishment / ostracism vs. developmental discipline / allowed to be suspended / expelled / zero tolerance from schools for expulsion and suspensions / suspended or expelled without alternatives available

12. Distractions / distractions / disengaged / disenfranchisement / distractions Staying engaged with school topics & interest / inability to concentrate

13. Need to have a job / need to work / more interested in making money (work) for family / family needs to have child work / to work

14. Guidance in general / lack of early guidance (correct courses for college or whatever they’re interested in) / school commitment to youth – 

15. Language and culture issues (few teachers speaking Spanish – parents can’t communicate with teachers) / Language, cultural, immigration issues 

16. Learning disabilities / improper diagnosis of learning skills or abilities 

17. Mental health / mental health issues not being addressed properly by school 

18. Children are ill-prepared to start school / lack of preparation to succeed in high school 

19. Survival level (Maslow’s Hierarchy of Needs) / need for survival predominates 

20. Do not have 40 Developmental assets 

21. Lack of involvement in formal extra-curricular activities

22. Conflict resolution / violence

23. Unaware of opportunities for financial help

24. Stress

25. Bullying 

26. Separation of church and state

27. Priorities change

28. Teamwork for education with in school cultures and community

29. Inability to manage multiple tasks and responsibilities

30. Lack of enforcement of conduct standards in school

Underlying issues:

1. Family culture / home / lack of support from parents / support / parent time – working, or other children / dealing with family issues / parents not directing kids in proper ways of core values / parents not setting or teaching their children good life skills to motivate them to succeed / family  / parents / family environment that doesn’t privilege learning / employment of parents / parents and others caught up in busy-ness, etc and not teaching kids “no” / poor parenting skills / parents don’t set rules in home and enforce homework being done / parents not around or caring / lack of parental supervision or intervention

2. Parental education / parent doesn’t value education / parent’s lack of education / parent’s weren’t encouraged or supported / parent’s didn’t graduate or value / lack of parental attention and value of education in home / generational knowledge and education / parents teach youth to value their education / inter-generational low academic achievement / parents don’t value education /Child is not helped or held accountable for grades or behavior or pushed to excel or become motivated / brought up with no rules or regard for school attendance

3. Lack of caring and positive adults within individual networks and family / No mentoring from home or school / lack or role models / poor role models or none / no mentoring / not feeling valued in community

4. Poverty / Poverty / Intergenerational poverty / poverty / generational poverty continues to disconnect / gaps between the “haves” and “have not’s” growing larger / poverty / poverty / poverty / 

5. Need an individualized plan – not a “one size fits all” / Access to qualified educational services which are individualized / alternative programs that are individualized / different learning styles / alternative education / curriculum doesn’t connect with youth / system vs. individualized approach / poor instruction – need for tutoring / lack of education / being pushed through the system before items are learned

6. Access to high quality pre-k and early intervention programs / parents enforcing or helping kids to read at early ages / school involvement at early stages / poor academic foundation / poor early childhood experiences / struggled in junior high

7. Lack of hope, goals, motivations / no hope / can’t visualize future / believing they can do it / believing it is valuable / discouragement from past failures / lack of ambition, motivation, goals

8. Drugs / Drugs / availability to drugs and alcohol / drugs / substance abuse / drugs, alcohol / Substance abuse education – lack of immediate consequences and treatment

9. Parental substance history / parents substance abuse / parental substance abuse / parent’s abuse may influence children and youth to use as well

10. Single parenting / lack of two parent families/ single parent household / one parent vs. two parent household / single parent homes / lack of father’s leading (Fatherless America)

11. Schools don’t seem like a community – they don’t provide opportunities that meet student’s needs or interests / admin and staff don’t work towards connecting – lack of resources or training / school climate / low attachment to educational personnel or institution

12. School personnel not trained or supported or provided resources to deal with at risk youth / low tolerance of “troubled kids” because of overcrowding and understaffing of schools / it’s easier to rely on “they way we’ve always don’t it” than learn new methods / teacher training / school policies are not adequate to meet the needs that affect youths lives at school

13. Transience – gaps in learning / Migration / Lack of language training / stability vs. mobility – moving a lot 

14. Lack of supervision or positive involvement from community / lack of supervision of children 

15. Money / No money / Monies for more social work and support in the schools / more Weed and Seed types of intervention / lack of funding / support from community to help working poor / weed and seed gig / lack of money / Lack of resources in family / community and school

16. Pregnant / Parenting teens / lack of education or knowledge about sex education 

17. Look at choices of peers / friends /Peers / Poor independent thinking 

18. Lack of time or interest in extra-curricular activities / lack of after school activities during 3-5 hours when parents can’t supervise

19. ADHD / Learning disability or inability to access extra help / lack of tutoring available or accessible

20. Esteem / low self-esteem / emotional wounds drain

21. Mental illness undiagnosed / health / not getting mental health needs assessed and addressed

22. Career counseling / providing them with career opportunities and guidance into what education provides / School success is not an immediate need

23. Fear / fear of youth

24. Belief in evolution opposed to creation

25. Focus on self instead of God and others / focus on selves 

26. Little impacting consequences for violent behavior / Violence in resolution has become the norm for the youth, or they have not been advised on how to handle problems otherwise

27. Zero tolerance policies do not recognize individual situations

28. Trust and respect issues between interpersonal relationships

29. Lack of training in conflict resolution

30. ISTEP

31. Blaming the child or family for failure instead of wrapping around to meet special needs

32. Social dynamics that seemingly do not value children of color / view of youth

33. Re-establish priorities

34. Coach family as a whole

35. Distractions

36. Giving teens what they want to be happy

37. Boredom

38. Low SES 

39. Parent and teacher relationships aren’t nurtured 

40. No asset building knowledge

41. Outside pressures

Additional comments:

1. School/community partnerships hold the key to increasing graduation rate! To build assets (improve coping skills) and build connections as early as possible. Communities to assist in creating connections for children to prevent low skills and mental health disorders

2. Remember Hardwired to Connect – authoritative 

